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To :
- Staff Officer (Civil)
All Areas, MCL

Sub.: Reduction in number of low value Tenders.
Ref. : MCL/SBP/VIG/C-12/2024/983 dated 10-10-2024

Dear Sir,

It has been observed that by adopting the CAMC (Comprehensive Annual
Maintenance Contract), the no. of tenders for repairing/ maintenance/ upkeeping of the
guarters has been reduced.

" For unexpected/ unpredicted repairing jobs required to be executed, the same may be
taken as deviation in the ongoing CAMC considering the provisions of MCEW.

Further, the event based compulsory activities like Independence and Republic day
celebrations, May day celebrations, Safety week works, Dispensary/Canteen competition
works, Inter Area sports activities, etc. need to be assessed at the beginning of the year. A
combined proposal considering all such activities to be carried out throughout the year may
be prepared. Possibilities of proposing a combined estimate for a particular mine/OCP needs
{o be explored. '

During planning and processing of estimates for other different activities, the possibility
of combining all similar activities to process a single estimate thereby reducing the number of

low value tenders is to be explored.
Yours faithfi :
/

GENERAL MANAGER (CIVIL/HOD)
- MCL, SAMBALPUR

Copy for kind information —
1 D(T/Op.), MCL
Copy to.
1. GM(Vigilance), MCL
2. General Manager; All Areas, MCL
3. General Manager (Civil-CSR), MCL HQ.
4. General Manager (Civil-TA), MCL HQ.
- 5. General Manager (Civil-Welfare), MCL HQ
6. Sr. Manager (Civil), MCL HQ
7. Mgr. (Civil),l/ T/C, MCL HQ. .

qEay: G ua Bt sty fere, 19, dee- 768020 (GifEam) E-mail: cgm-civil. mcl@coalindia.in;
HQs: At/MCL Complex, Jagruti Vihar, Burla, Sambalpur- 768020 . ] CIN : U101020R1992G0I003038
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